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Mon: CAI TIEN SAN XUAT
Ma mdn hoc: MIAP435051
Dé thi c6 2 trang.

Thoi gian: 60 phat.

SV dugc phép su dung tai li¢u.

PE SO 2

PE THI CUOI KY HQC KY 2 NAM HQC 2014-2015

Cau 1: (2 diém) Trinh bay khai niém vé cai tién san xuat? Vai tro ctia cong tac cai tién san xuat
den hi¢u qua hoat dong cua doanh nghi¢p may?

Stt Noi dung Pi¢m
Trinh bay - Cai tién san xuét con goi 1a cai tién qua trinh san xuat hay cai
khdi niém vé | tién lién tuc (Continuos Improvement), viét tit 1a (viét tat
cdi tién san | 1a CIP hodc Cl ), 1a mot nd luc khong ngirng dé cai tién san pham, | 1 diém
xudt? dich vy, hodc qua trinh.
- €06 thé tim cach cai thién "gia tang" theo thoi gian hay "dot pha"
cai thién tat ca cac thanh t6 ciia qua trinh san xuit cing mot lic.
Vai tro cua -Tao ra nhirng sy thay ddi vé chat lugng, co6 1gi cho doanh nghiép
cong tac caz may
tién san xudt | -Tang tinh doan két, nhét tri cao trong toan thé doanh nghiép. 1 diém

dén hiéu qua
hoat dong
cuia doanh
nghiép may?

- Cai tién hé thong quan 1y, diéu hanh san xuét kinh doanh may
mac

- Khéng nging dao tao, ting cuong ngudn nhan luc dé dap tng yéu
cau phat trién doanh nghiép may

- Pua ra cac giai phap cong nghé, quy trinh san xuit may, nham cai
thién chit lwong cua san phim 1én cao hon, véi cong thirc ré tién
hon va vi¢c gia cong don gian hon.

Cau 2: (3 diém) Ban biét gi vé phan mem GSD va IESD trong nganh may? Cac tiéu chuan dé
xay dung codes ctia cac phdn mém nay? Cho vi du vé 4 code ma ban biét?

Stt Noi dung Piém
Ban biét gz * Hién nay, trén thi truong, c6 2 hé théng mi code chuan cho viéc 0,5d
vé phdan mém | nghién ctru thao tac may GSD - General Sewing Data (1978) va
GSD va IESD — Industrial Engineering Sewing Data (2005), dua trén nén
IESD trong tang cua phuong phdp nghi€én citu MTM (Method Time
nganh may? | Measurement)
* Céc thao tac chinh dugc st dung 1a GET va PUT. 0,254
* GSD c6 7 ma nén/nhém cir ddng co ban cho cac hoat dong bang 0,25d
tay va 1 mi nén cho hoat dong bang may may.
Céc tiéu - Bang thong ké thoi gian hoan thanh cic cong viéc cua 0,5d
chudn dé xdy nhitng ma hang trudc - con goi 14 lich sir thoi gian ( Cit,
dung codes may, théu, in, Ui, kiém tra, dong goi,...)
cia cdc phan - Nghién ctru vé thoi gian hoan thanh cac budc cong viée 0,25d
mém nay? trong diéu kién hién nay ctia doanh nghiép (tbc d6 may, hao
phi cia may va nguoi,...) 0,25d
- Phong doan, udc lwong, didu chinh dé phu hop thyc té h(m
Cho vi du vé Tuy Y, Moi code, nén trinh bay vé: mé nén, loai nhém, cac yéu t6 0,25d/code
4 code ma cau thanh, s6 TMU va tén cta code (tiéng Viét-Tiéng Anh)

ban biét?




Cau 3: (3 diém) Hay trinh bay cac dang lang phi thuong xay ra trong nganh may? Hay dua ra 4

vi du va dé xuét bién phép bai trir ling phi dang ton tai trong doanh nghiép may?

Y 1: Céc dang lang phi trong nganh may: c6 8 loai sau (1 diém )

Lang phi do cho doi

Lang phi do van chuyén
Lang phi do san xuat thira
Léng phi do qui trinh
Lang phi do ton kho

Lang phi do hang 16
Lang phi do dong tac thura
Léng phi do thdng tin sai

Y 2: Viduy: tiy ¥, can cé hinh anh minh chirng. Mdi vi du 0,5 diém

Céau 4:

(2 diém) Dich doan tai liéu dudi day ra tiéng Viét: (chi cAn danh sé ndi dung dich, khong

can chép lai dé)

TIENG ANH

TIENG VIET

Piem

1. Materials Handling in the
Production Line: A more efficient
workplace is more profitable.
Introducing tools or systems which
make the production line more
efficient is often very cost effective.
Simple measures which improve the
efficiency of the production line
include using wheel carts and
hanging-rails on wheels.

1. Sap xép vat liéu trong day chuyén
san xuat: Mot noi lam viée duge sép
xép phu hop s& mang lai nhiéu loi
nhuan hon. C&c cong cu hodc cac hé
théng hd trg chuyén san xuat hiéu qua
hon thuong cd chi phi cao. Cac bién
phap don gian dé nang cao hiéu qua
ciia ddy chuyén san xuit bao gém sir
dung xe nang va gia treo c6 banh xe.

1

2. Good practices for materials
handling in  production lines
e Use line pick-up trays to feed
garment bundles into the production
line.

+ Use movable wheel carts to
transport materials to the workstation
(Figures 1 and 2).
» Use hanging-rails on wheels to
prevent crumpling of ready-to-deliver
products

and make transportation of finished
items safer (Figure 3).

Thuc hanh tot cho sép xép vat liéu
trong ddy chuyén san xuét

« Str dung khay chtra ban thanh phdm
dat trén bang tai dé van chuyén ban
thanh phdm vao day chuyén san xuit.

* St dung xe day, xe nang dé vén
chuyén vt liéu dén cac may tram (hinh
1va?2).

« Sir dung gia treo c6 banh xe dé giam
nhau cho san pham va va lam qua trinh
van chuyén thanh phdm an toan hon
(hinh 3).
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Chuin dau ra ciia hoc phan (vé kién thiic) Noi dung kiém tra

[G 1.2]: Néu dugce cac khai niém co ban, cac phuo’ng phap,
cong cy, cac yéu t6 anh huong dén cong tac cai tién san Caul
Xuét.

[G 4.1]: Nhan thirc va xac dinh dugc tam quan trong cia
boi canh bén ngoai va xa hoi dén cac hoat dong k¥ thuat
can trién khai trong tuong lai.

[G 1.2]: Néu dugc cac khai niém co ban, cac phuo’ng phép,
cdng cu, cac yéu t6 anh huéng dén cong tac cai tién san
Xuét.

[G 1.3]: Trinh bay dugc nhirng ndi dung cu the cac giai

phap ky thudt, cac bién phap cai tién san xut nham nang
cao hiéu qua ctia cong tac to chirc quan 1y san xuat nganh
may. Cau 2

[G 2.1]: Xac dinh, wdc lugng, phan tich dinh tinh vé cac
van dé can cai tién trong qua trinh san xuat ciia doanh
nghiép

[G 2.3]: Phan tich, danh gia dugc anh hudng cua cac yeu
t6 dén cong tac cai tién va dé xuat dugc cac budc trién
khai cai tién phii hop véi diéu kién thyc tién.

[G 2.4]: Séng tao, linh hoat va co6 thai do nghé nghiép dung Caus

dén trong nhan dinh va trién khai cong tac cai tién san xudt

[G 4.3]: Hinh thanh y tuéng va xay dung dugc dé an cai
tién san xuat phu hop véi diéu kién thuc té ctia doanh
nghiép.

[G 3.3]: Giao tiép, doc dich tai liéu va luyén tap xur Iy mot
vai tinh huéng don gian lién quan dén cong tac cai tién san Cau4
xuit nganh may (Tiéng Viét/ Tiéng Anh)
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